SCHOOL IMPROVEMENT 2025-2026
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v Explicit planning for academic vocabulary

and background knowledge across all
content areas during collaborative planning

Utilize academic supports fo provide
scaffolds for students to access grade-level
text.

, Focused grade level fluency and spiral

review routines

¢+ Increase student collaborative structures to
enhance the student experience

' Prioritize weekly collaborative planning

stakeholders (ESOL, ESE, ASD)

¢ Use an effective planning protocol to promote
active participation within teams

Use PLCs to analyze data from module
assessments to best plan for reteach/enrichment

opportunities based on data o _
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students around impact of attendance
¢ Data Team leaders to increase awareness of

tools/strategies to improve data analysis for i Develop improvement plans for students and

planning instruction incentives fo improve attendance

& Increase student celebrations for following
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student’s needs and delivering small group
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instruction for students not meeting benchmarks. 2 Increase student celebrations for meeting

academic goals or making growth

2 Learning Walks to promote collaboration across s -
' 9 P 2« Create additional opportunities for parents to

campus .
P engage with students on campus
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& Proficiency in ELA will increase from 49% to 55%

@ Learning Gains in ELA will increase from 51% to 65%
& Proficiency in Math will increase from 61% to 66%

& Learning Gains in Math will increase to 73% to 75%

& Proficiency in Science will increase from 57% to 60%

Belleair's Mission: To provide a safe learning environment and achieve at least one year’s growth!



